
Business Transformation for
Healthcare

Kognoz Business Systems provides healthcare solutions that 
help companies to redesign their patient care pathways, 
improve patient experience, release capacity, reduce adverse 
patient events, increase access to healthcare systems, and 
improve staff productivity and morale. Our solutions include 
mapping all touchpoints in the patient care pathways, 
redesigning those pathways to improve patient experience, 
streamlining operations, transforming sales, optimizing 
product development and project management, and 
instilling a culture of continuous improvement. We can also 
help you with analytics and process automation, and 
implement a real agile workforce with newer skills in digital 
and beyond.



Patient Care Pathway Mapping and Redesign: We 
help you to identify all touchpoints in the patient care 
pathways, analyze patient feedback and improve the 
overall patient experience by redesigning those 
pathways. Our solutions include analyzing data and 
implementing effective strategies to enhance patient 
care, reducing wait times, and improving the quality 
of care provided.

Streamlining Operations: We help you to streamline 
your operations by analyzing your data and 
identifying areas for improvement. Our solutions 
include optimizing staffing levels, reducing waste, and 
improving the efficiency of patient care pathways.

Transforming Sales: We help you to transform your 
sales process by implementing effective strategies to 
increase access to healthcare systems. Our solutions 
include marketing campaigns, referral management, 
and physician relationship management.



Optimizing Product Development and Project Management: 
We help you to optimize your product development and 
project management processes by implementing effective 
strategies and utilizing the right technology. Our solutions 
include agile project management, product development, 
and technology consulting.

Analytics and Process Automation: We help you to leverage 
the power of data and analytics to identify areas for 
improvement and automate processes. Our solutions include 
data analysis, process automation, and machine learning.

Agile Workforce Implementation: We help you to develop a 
flexible and adaptable workforce that can quickly respond to 
changing market needs. Our solutions include implementing 
agile methodologies, developing new capabilities and skills, 
and building a culture of continuous learning and 
improvement.

By leveraging our services, you can redesign your patient care 
pathways, improve patient experience, reduce adverse 
patient events, increase access to healthcare systems, and 
improve staff productivity and morale. Our solutions help you 
to optimize your operations, improve the quality of care 
provided, and build resilience in the face of disruption.
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