
Business Transformation for
Industrials and Manufacturing

Kognoz Business Systems offers manufacturing solutions to 
help companies build resilience in their supply chains and 
adapt to new value chain and distribution models. We can 
optimize your value stream by removing non-value-added 
activities, integrating the right technologies, and improving 
capabilities. Our solutions help you to balance the footprint, 
optimize capacity, and improve throughput, creating a 
smarter value stream and digitally enabling your supply 
chain processes. Additionally, we can help you optimize your 
manufacturing resources, re-visualize your productivity, 
quality, and excellence, and build newer skills in 
manufacturing for the digital age. detail it into offerings and 
solutions.



Optimized Value Stream: Our value stream 
optimization solution is driven by data and analytics 
to help you improve your value chain resilience. We 
can help you build higher capabilities, remove non-
value add activities, and integrate the right 
technologies to make your supply chain planning and 
execution more agile. Our value stream optimization 
services can help you balance your footprint, optimize 
capacity, and improve throughput to create a 
smarter value stream and digitally enable your supply 
chain processes. This ensures agility, inventory 
optimization, and service optimization.

Manufacturing Transformation: Our manufacturing 
transformation solution is designed to help you re-
visualize your productivity, quality, and excellence. We 
offer a digital, technology, and LEAN-driven Kognoz
Business System that drives operations excellence, 
rapid improvements, enterprise-wide LEAN, and agile 
deployment. Our manufacturing transformation 
solution can help you manage daily improvements 
and shape your organization's productivity to newer 
levels. We also help you optimize your manufacturing 
resources, including manpower.



Capacity and Capability Building: Our capacity and 
capability building solution is designed to help 
organizations evolve their workforce's skills to meet 
the demands of the digital age. We can help your 
workforce re-skill itself to newer ways of working and 
bring newer skills in manufacturing, especially the 
digital and beyond. Our solution focuses on the 
combination of technical, digital, and learning skills 
that make them more resilient to change and adapt 
faster.

With Kognoz Business Systems, you can rethink your 
processes, technology, and practices to achieve 
higher productivity, profitability, and agility with your 
resources rightly deployed. Our solutions help 
organizations to build resilience in their supply chains, 
improve productivity, and embrace Industry 4.0.
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