
Kognoz Research and Consulting:
Employee Experience

At Kognoz, we are dedicated to helping organizations unlock 
the full potential of their workforce by creating exceptional 
employee experiences. Our consulting approach is grounded 
in the principles of human-centered design, digital 
integration, and behaviour science.

We believe that by putting the needs, wants, and aspirations 
of employees at the center of everything we do, we can 
identify pain points, barriers, and opportunities for 
improvement. This allows us to craft tailored experiences that 
are intuitive, engaging, and inspiring, with the ultimate goal of 
creating moments that matter in the employee journey.



Our approach also involves leveraging cutting-edge 
technology to create seamless, integrated 
experiences that span the entire employee journey. 
This includes everything from onboarding and 
training to performance management and career 
development, where our digital solutions enable 
employees to access the resources and support they 
need to thrive.

Finally, our consulting approach is deeply informed by 
the latest research in behavior science. By 
understanding the psychology of motivation, 
engagement, and productivity, we can design 
experiences that are more likely to drive positive 
outcomes. This is why we work closely with your HR, 
business managers, and leaders to identify key drivers 
of behavior and tailor our solutions accordingly.

Overall, our passion lies in applying the latest in 
human-centered design, digital integration, and 
behavior science to help organizations create 
exceptional employee experiences that empower 
their workforce and drive business success. If you're 
looking to transform your employee experience, 
contact us at Kognoz to learn more about how we can 
help you achieve your goals.     



Employee Experience 
Design

Human 
Centered Design

Empathy;
User Research
Co-Creation with 
Employees;
Employee Needs 
and Aspirations

Digital 
Integration

Technology;
Data analytics;
Integrated Digital 
Solutions;
Seamless

Behavior 
Science

Psychology of 
Motivation;
Engagement;
Productivity

Moments that Matter

Onboarding;
Learning and Development;
Performance Management;
Career Growth
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